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TO: Chair and Directors 
  Comox Strathcona Waste Management Board  

 
FROM: Russell Dyson 
 Chief Administrative Officer 
 
RE: CSWM 2021 Public Engagement Budget and Workplan 
  

 
Purpose 
This report provides a breakdown of the proposed public engagement initiatives and associated 
budget for the Comox Strathcona Waste Management (CSWM) service in 2021.  
 
Recommendation from the Chief Administrative Officer 
This report contains no recommendations. It is for information purposes only. 
 
Executive Summary 
Education plays a key role in meeting the goals outlined in the Solid Waste Management Plan, which 
in many cases require changes in behavior by residents and business owners. Such changes take time 
and investment in the people and programs that reach our residents and influence the choices they 
make, both now and in the future. 
 
A review of education and outreach programs in 2020 by the external relations department identified 
the following goals to be addressed in the 2021 workplan:  

 More efficient use of education contractors to support community initiatives, particularly 
those in the rural areas. 

 More focus on online tools to increase general awareness of the CSWM  

 Pursue virtual options for delivering curriculum in the classroom and to engage communities 
during COVID-19. 

 A plan to transition the compost educator away from the Garden Education Centre and 
focus efforts on composting education in schools and rural communities; once the regional 
organics facility is operational and curbside collection of organics is in place for the 
municipalities. 
 

With these goals in mind, the external relations department met with CSWM operational staff to 
identify service priorities for 2021 (appendix A); including targeting opportunities for educators to 
support the work of the diversion coordinator to streamline messaging, promote efficiencies and 
strengthen educational programming in the rural communities. Key initiatives were arrived at by 
applying a public engagement lens to CSWM Board priorities, operational objectives and diversion 
program initiatives. These initiatives will form the public engagement components of the proposed 
2021-2025 Financial Plan for the CSWM service. 
 
 
 
 

Supported by Russell Dyson  
Chief Administrative Officer 
 
R. Dyson 
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Prepared by:    
    
C. Wile    
    

Christianne Wile    
External Relations Manager    

 
Attachments: Appendix A – CSWM Public Engagement Program 2021 
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Appendix A – Comox Strathcona Waste Management Public Engagement Program 2021 

Public Awareness Campaigns 

Non-Recycle BC Depot Closures 
This program will support the public leading up to and following the closures of the Sports Plex and 
Canex depots in July 2021. The aim is to provide an appropriate amount of notice about the closures 
and educate the public about alternative options for disposing of recyclables after the closure date. 
Tools will include signage and staff on site at the depots, media relations, advertising – print, radio 
and online, as well as social media promotion.  

Regional Organics Facility 
The second phase of public consultation on the regional organics project will present the facility 
design to the public and show how public input was incorporated. Direct outreach to Indigenous 
communities and neighbours will occur early in 2021 with open houses for the processing facility 
and transfer station to be held in Campbell River and the Comox Valley in late Q1/early Q2. Public 
engagement will support the regulatory process with approvals expected by July 2021. 

Single Use Plastics 
A public awareness campaign on how to reduce single use plastics at home will be launched in the 
first half of 2021. This will be the second campaign, with the first happening in December 2020 and 
aimed at the reduction of holiday waste. The goal will be to support behavioural change as we await 
the implementation of the federal single use plastics ban. Education for local business will be 
targeted for late 2021/early 2022, depending on the timeline for implementation of these federal 
policies. Comox Strathcona Waste Management (CSWM) will work closely with local member 
municipalities to provide support materials for business owners about how to reduce single use 
plastic items in their establishments. These activities will be supported by the community educator 
through outreach efforts across the service area, as well as through the curriculum educator with 
online modules to virtually deliver single use plastics lessons in the K-3 and 4-6 CSWM curriculum. 

General Awareness 
Comox Valley Regional District External Relations will continue to engage with the public through a 
range of general awareness campaigns, focusing on both diversion education and increasing 
awareness of CSWM service offerings throughout the region. Multiple social media campaigns will 
run in 2021 through the CSWM Facebook page, including at-home waste diversion and food waste 
reduction strategies (supported by the federal Love Food Hate Waste program) as well an awareness 
campaign of specific facility and service offerings throughout the CSWM service area. 

Educational videos will be produced in 2021 to be posted on social media and the CSWM website. 
Rural-community focused videos will highlight available services, frequently asked questions and 
common issues, while at-home diversion education videos will provide tips to residents for 
implementing zero-waste initiatives. 

Communications and operational staff will work together as part of the Association of Vancouver 
Island & Coastal Communities (AVICC) communications working group, which identifies an annual 
waste-management focused engagement campaign for participating members to collaborate on.  

https://lovefoodhatewaste.ca/
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Operational Support 
 
Mobile Waste App 
Operational staff have identified the need for a CSWM branded web based search engine using 
common terms for any material that a resident would want to know how to recycle or dispose of. 
Responses would be specific to the community that they live in. This tool would also be available to 
download as a mobile app. Through use of the tool diversion is improved, and by analyzing what 
materials are being searched for, CSWM can tailor their education and awareness campaigns, as well 
as focus on creating diversion opportunities where none exist. Residents would have a convenient 
and reliable way to learn of local management options for any material or product they are unsure 
of. A reduction in call volumes to local government staff at the regional and municipal level would 
be anticipated.  
 
Diversion and Compost Pilot Projects 
Support outreach efforts by the CSWM Diversion Coordinator to engage Nootka/Kyuquot, 
Klahoose and Homalco First Nations in recycling initiatives and to implement community 
composting projects in Tahsis, on Cortes Island and in the community of Homalco First Nation.  
 
Illegal Dumping and Community Clean-Up Events 
The CSWM’s illegal dumping campaign budget will be adjusted to support new community clean up 
events across the service area. This will include continuing to host three events annually in three 
different communities beginning in spring 2021. The CSWM Diversion Coordinator will also 
continue to increase direct involvement in the Sayward Clean-Up Days in 2021, providing in-person 
support at the events as well as developing supportive promotional materials. The 2020 July and 
October events saw an increase to 50 per cent diversion.  
         
Education Initiatives 
 
Curriculum Education 
The curriculum educator will continue to support teachers throughout the 2020/2021 school year, 
online as well as in-class when the situation allows. The educator will offer video conference 
presentations, and will adjust in-person presentations in order to maintain interactivity and 
engagement while limiting physical contact. With less classroom visits anticipated, this travel 
reduction will create capacity to expand the program reach to additional grades, acting as a resource 
for high school students completing school waste reduction projects, as well as developing new 
inquiry resources for grades beyond K-6. 
 
Landfill Tours 
Extending the 2019/2020 Landfill Field Trip pilot program, which offered guided tours for free to 
students from grades 4-7, this program will continue to support diversion education through the 
creation of a landfill tour educational video. This video will be posted on the CSWM website and 
distributed to teachers in lieu of in-person visits, allowing for greater classroom access across both 
regional districts. This program may continue to provide landfill tours to both School Districts 71 
(Comox Valley) and 72 (Campbell River) in spring 2021, should health and safety guidelines allow. 
 
Community Education 
The CSWM Community Educator program, which has previously focused on a CSWM in-person 
presence at large community events across the service area, will see a shift in program offerings in 
2021. The program will provide support to both the External Relations Advisor and the Solid Waste 
Services Coordinator through a number of outlined projects, including the above mentioned 



Staff Report – CSWM public engagement budget and workplan Page 5 
 

 

Comox Valley Regional District 

recycling depot closures, single use plastics, general awareness, diversion pilot projects, and 
community clean-up events. 
 
In addition, the Community Educator program will offer community webinars via video conference 
on implementing zero-waste goals at home. Should some community events (e.g. Canada Day 
celebrations, festivals and fairs) still be hosted in the coming year in an adjusted format, this contract 
may be adjusted in order to create capacity for a CSWM presence at events. 
 
Garden Education Centre (Compost Educator) 
The Garden Education Centre will remain closed to the public in 2020 with health and safety 
protocols implemented to host school field trips, as requests are being made to accommodate 
classrooms at the outdoor learning environment – a model that works well during COVID-19. The 
compost educator will work with teachers to host Campbell River area students in the spring and 
then allocate hours to permanently close down the facility over the summer months, recognizing 
that focusing on backyard composting for urban areas will no longer be required once municipal 
curbside programs are implemented next year. In the fall, the educator will transition to working 
with the Diversion Coordinator to support composting pilot projects. In 2022 this contract will be 
fully remote with a focus on workshops and compost education initiatives in the rural areas, as well 
as working on composting programs for schools, which will not be part of the curbside collection 
program for the regional organics facility.   
 
2021 Public Engagement Budget Breakdown 
 

Object Initiative 2021 
Budget 

Change from 2020 

335 - 
Advertising 

Depot Closures Phase 2 15,000 5,000 for Illegal dumping 
advertising re-allocated to 
community cleanups, 10,000 
from general advertising re-
allocated to video production 
professional services and 
budget further reduced by 
5,000. 

Regional Organics Facility 20,000 

Single Use Plastics carry-forward 20,000 

General Advertising – includes 
support for social media, 
operational initiatives and printed 
materials 

15,000 

387 – Other 
Professional 
Fees 

Curriculum Educator 
Community Educator 
Compost Educator 
Landfill tour program 

110,000 Adjusted from 143,200 

Video Production Services for 
Educational Videos 

10,000 Re-allocated from general 
advertising 

Website Support 5,000 Adjusted from $15,000 

281 - 
Materials 
and Supplies 

Education Programs 5,000 No change 

Garden Education Centre 2,600 No change 

276 – 
Software 
Licenses 

Mobile Waste App 10,000 NEW 

 Total 212,600 253,400 

 


